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Interview scoring form
	Candidate scoring:
	Score 1
Essential Criteria

not met
	Score 2
Essential Criteria met in part
	Score 3
Essential Criteria met
	Score 4

Essential Criteria excelled

	Post title:
	

	Resource:
	

	Interviewers should individually score each applicant at the end of their interview against the essential criteria detailed in the person specification. Following the interviews, the recruitment panel must assess, which of the applicants is the best match for the post, in order to identify the candidate most able to demonstrate the required behaviours, skills and experience for the post, based on the job advert, job profile and person specification.                                                                                                                                        
Where more than one applicant has scored well against the essential criteria, the desirable criteria can also be used. The panel must reach a collective decision based on the evidence presented by each applicant. If no applicants meet the job criteria the post should not be filled and the post should be re-advertised.
Instructions for completion

For each candidate, please score each of the essential criteria based on the evidence demonstrated across the overall selection process i.e. their application form, individual interview and selection activity (if used). 
A total score must be awarded to each candidate.



	Candidate
Name
	Skills, Knowledge and Experience


	Personal Qualities
	Other
	Score Totals

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Successful candidate name(s)

Reserve candidate name(s)




Retention guidance:  Hiring Managers must retain this scoring form confidentially for a period of 6 months from the date of the interviews, as they may be asked to provide candidate feedback and /or information relating to the candidates and or interview process. At the end of the retention period the form should be confidentially destroyed.
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