


SPECIFICATION
	Contract Title:
	

	Contract Ref Number:
	

	Contract Duration:
	

	Date:
	



The Provider will provide the Services to the council throughout the Contract Period in accordance with the Procurement Documents or as set out below:
NB: Bullet points in each task box below are for guidance only and are to be deleted as you complete the specification.
	1. Overview (Outline of goods / services / works to be provided)

	
1.1. Current contractual arrangements – expiry date
1.2. Contract duration and proposed start date
1.3. What is critical to the council?
1.4. How will the contract assist SLC in its performance of its duties?
1.5. Best Value ref SO2.6
1.6. Why do we need the goods & services
1.7. Who will they be delivered / provided to
1.8. Expected outcomes for delivery of the contract




	2. Scope of new contract  (Essential / Desirable)

	
· Purpose & objectives of the goods/service and the users/departments – keep as current or make changes to meet future requirements
· Quantities/Volumes/Budget/Spend (past/current contract)
· Installation/Maintenance requirements
· Benefits expected from the contract
· List specific tasks to be performed by supplier – Consider ‘input’ or ‘output’ specification
· Availability of Services eg 24/7 or Mon-Fri 9am-5pm excluding public holidays
· Accommodations / Facilities 
· Delivery requirements
· Maintenance/Out of Hours cover
· Timescales
· Demos
· PVG / Care Inspectorate grading




	Implementation & exit plans

	Current contract expiry date:
	Click or tap to enter a date.
	Indicative Go Live date:
	Click or tap to enter a date.
	Exit plans:
	End of life responsibilities – handover requirements (time required to do this); TUPE considerations; retaining data; returning docs/data/assets to SLC or new provider.


	Implementation plans:
	





	Technical/Quality requirements	Comment by McGowan, Marie: *delete comment once completed*
British Standards or equivalent
Legislative H&S and Environmental requirements

*In Regulated Procurement this info would also be covered in the SPD*

	





	Monitoring, Evaluation and Review	Comment by McGowan, Marie: *delete comment once completed*
Management information requirements – reports / meetings, frequency etc
Details of how the quality of goods / services will be monitored – Supplier Appraisal KPIs
Frequency of performance reviews, who should attend
Detail action to be taken if operating below agreed service level

	Arrangements for monitoring, evaluating and reviewing the overall Services - 







	The Provider shall comply with the performance monitoring requirements set out in the Procurement Documents or as set out below - 





	Council responsibilities	Comment by McGowan, Marie: *delete comment once completed*
Access to facilities/equipment/staff
Process to arrange access; site visits.
Security e.g. when children or vulnerable people are around, PVG requirements
Leasing of property
Provision of office space/property

	








	Other information

	






	Assessment, Care Management & Review (Social Care Contracts only)	Comment by McGowan, Marie: Remove if not a Social Care contract.
NB: everything that’s SW is Social Care.

	
I. The council will carry out and provide the Provider with a written assessment of the Service User’s 
care needs at the date of acceptance to the Services or as soon as possible afterwards. The council will complete and send the Call on Letter detailed in [Part 3 of the Schedule] to the Provider who will complete and return the service agreement to the council.

II. The Service User’s Care Plan will be reviewed at the end of the first 28 days after the
commencement of the Services (initial review) or as soon as possible after this. The responsibility for undertaking this initial review and calling, arranging a venue, sending invitations and taking a minute of the initial review shall be that of the council.

III. After the initial review the council will review the Service User’s Services 6 months after that
review and at intervals of one year from the date of the last-mentioned review. The Provider may receive a request in writing from the council to complete the review form attached in Part 4 of the Schedule.  The Provider must complete and return the review form to the council within 14 days of the initial request. If required, the council may request additional information.

IV. The Service User, their representative, the Provider or the council may call a formal review at
any other date where the circumstances require such a review.  The responsibility for calling, arranging a venue, sending invitations and completing the review form shall be that of the council.



V. The Provider must operate an internal care management and review system and to notify the 
council of any changes which require review of the Care Plan. No changes will be made to the Care Plan unless in an emergency situation or through the review process.  

VI. The council has responsibility for changes to the Care Plan. Any changes to the Care Plan will 
be sent to the Provider within 3 Working Days of the review of the Care Plan.  

VII. The Provider must contact the council if the Services needs to be suspended or terminated for 
any reason. 

VIII. The Provider shall be solely responsible for the day-to-day management and operation of the 
Services to Service Users subject to any period of holiday or other absence agreed between the Service User, the council and the Provider.

IX. The Provider shall ensure that any documentation provided by the council for the purpose of 
ongoing monitoring of the Service User’s care needs (for example, Care Diary), is completed by their employees as required.







