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Introduction

· All establishments are developing approaches to learning and teaching based on the guidance offered in ‘Building the Curriculum 3’.  This guidance has been supported by sessions at various seminars for heads of establishments.  In 2008 this work was further supported by the publication of Experiences and Outcomes in different subject areas which are now being incorporated into thinking and development.
· In August 2009, Education Resources published a Position Statement for all staff that outlined the current position in South Lanarkshire and indicated the challenges that have to be addressed as we move towards full implementation.

· There have been some recent developments in relation to Assessment and Reporting: a Vision and Principles Paper was published and the Assessment Framework (Building the Curriculum 5) should be available by January 2010.  The National Assessment Resource should be available by June of 2010.  Education Resources has used the availability of seconded staff to help progress work in this area and the most recent conference made available time for heads of establishments to consider issues around assessment. 
· ‘Building the Curriculum 4’ has now been published and consideration will be given to how Skills for Learning, Skills for Life and Skills for Work can be developed through the curriculum and in partnership with a range of contributors.
The Curriculum for Excellence Steering Group and Education Management Team have now agreed an update to the timeline which was circulated in February 2009.  The expectation is that establishments will continue to implement changes throughout this session and give thought to the development of other areas of Curriculum for Excellence over the next few years. 
Establishments and Local Authority
	Area
	2009 – 10 Early Implementation
	2010 – 11 Implementation
	2011 -12 Implementation

	1. Curriculum areas and subjects. Implementation of Experience and Outcomes 
	1.1 Significant elements of courses and programmes in primary schools and early years establishments are beginning to reflect experiences and outcomes. 

1.2 Subject departments are developing courses and programmes which are based on the experiences and outcomes.

1.3 The establishment is engaged with promoting strategies that ensure the development of literacy, numeracy, health and well being by all teachers.

	1.4 Many primary and early years courses and programmes will increasingly be based on a wide range of experiences and outcomes.

1.5 S1 pupils will participate in courses that reflect the relevant experience and outcomes in all subject areas. 

1.6 Establishments will introduce revised approaches to the development of literacy and numeracy involving all teachers.
	1.7 A broad general education will be in place for all pupils in S1- 2, with plans in place to move this forward into S3. 
1.8 All subject areas are using experiences and outcomes as the basis for the delivery of the curriculum.
1.9 Courses and programmes in primary and early years establishments will increasingly be based on a wide range of experiences and outcomes.

	2. Inter-disciplinary learning
	2.1 There is evidence of the development of programmes of study and coursework across early years to S2 that facilitate inter-disciplinary learning.

	2.2 Pupils from early years to S1 have the opportunity to experience interdisciplinary learning on a number of occasions during the session.
	2.3 Pupils from early years to S2 access a range of experiences and outcomes through interdisciplinary approaches to learning.

	3. Opportunities for personal achievement
	3.1 Personal achievements are recognised in the playroom and classroom, through the day-to-day interactions of children in coursework and active learning.
3.2 The school has planned opportunities for achievement in the classroom and beyond.

3.3 Pupil achievements are recognised and celebrated in a range of ways across the establishment.
	3.4 The establishment takes account of the guidance on assessment to enable more formal recognition of achievement.
3.5 The establishment is considering ways of recording pupils’ achievement through the development of an appropriate profile and exploring the role of young people in maintaining this profile.
3.6 The local authority will provide guidance to establishments on the recognition of achievement which takes account of national developments.

	3.7 The establishment has in place a process and procedures to record a broad range of pupils’ achievements which reflects national guidance.

	
	2009 - 2010
	2010 - 2011
	2011- 2012

	4. Curriculum planning and design
	4.1 The establishment has considered delivery models to meet the principles, curriculum areas and purposes of CfE, including revised approaches to planning in primary and early years.  This will include revised approaches to planning teaching and tracking learning. 
4.2 Timetabling models are being considered to enable a refreshed timetable structure in S1.
4.3 The school has undertaken an audit of its S1 courses, to determine the requirements of a broad-based curriculum constructed around the curriculum areas and principles of CfE.
	4.4 The establishment continues to audit and reflect on its planned experiences. It increasingly matches curricular plans to deliver responsive Curriculum for Excellence outcomes in targeted curricular areas.
4.5 The school has in place a timetabling delivery model for S1 and is considering a model for S1-S3 which better meets the needs of pupils and embraces the values, principles and purposes of CfE.
4.6 The local authority and the school have given full consideration to the requirements of the senior phase, and have developed advice about the range and balance of subjects that may be offered.

	4.7 The establishment is implementing a new delivery model which facilitates choice and personalisation. 
4.8 A revised approach to option choice in S1- S3 is embedded in school planning.
4.9 The school has fully considered a range of approaches to the provision of certificated courses for pupils in the senior phase.

	5. Assessment and Reporting 


	5.1 The establishment continues to use 5-14 attainment levels as the basis for assessment of progress and reporting to parents.

5.2 Staff and senior managers, supported by local authority guidance, take account of the Guidance on Assessment: Vision and Principles.
5.3 The local authority considers options for reporting to parents on aspects of the four capacities and experiences and outcomes.

5.4 Establishments begin to develop an awareness of ‘Building the Curriculum 5.’


	5.5 As appropriate, revised approaches to assessment and reporting are introduced to complement establishment and local authority implementation of CfE.

5.6 The establishment and local authority develop strategies to promote an awareness of standards of attainment at various levels across all practitioners.

5.7 The establishment and local authority become familiar with and begin to use the National Assessment Resource.
5.8 Establishments engage with emerging guidance on the new National Qualifications.

	5.9 Arrangements are in place to gather evidence from various sources to support certification in literacy and numeracy.

5.10 Establishments develop awareness of published Arrangements documents in relation to:  Revised Access 1, 2, 3; National 4 and National 5; Revised Higher. 

5.11 Schools participate as appropriate in the Scottish Survey of Achievement: 2011 Numeracy; 2012 – Literacy.

	
	2009 - 2010
	2010 - 2011
	2011- 2012

	6. Quality Assurance 


	6.1 Discussion continues to take place at all levels of the issues linked to ensuring that a focus is maintained on securing improvement through a time of change.

6.2 Establishments and the local authority maintain awareness of HMIe expectations in relation to the implementation of Curriculum for Excellence. 

	6.3 The local authority ensures that quality assurance procedures are in place in establishments, across establishments and within the local authority which contribute to the development of robust moderation activities.

6.4 The local authority, in consultation with a range of stakeholders, develops appropriate benchmarking data to allow pupil progress to be evaluated. 


	6.5 Moderation procedures are embedded throughout the local authority.

	7. Skills for Learning, life and Work


	7.1 Establishments begin to develop an awareness of ‘Building the Curriculum 4.’


	7.2 Establishments consider the contribution that various partners can make to the development of a rounded skills profile.

7.3 Establishments are aware of the embedded skills and the areas of the curriculum where they are developed.

	7.4 Establishments are actively involved in the development of a skills profile for all pupils which is linked to the recording of achievement.

	8.Communication with stakeholders
	8.1 The local authority communicates with all staff, directly through its Position Statement and indirectly through heads of establishments. 
8.2 Maintain communication with parents through heads of establishment and parents’ conferences. Consider the development of a presentation to be used with parents. 

8.3 Ensure that elected members are kept informed through targeted seminars and update papers to Education Committee.

	8.4 Continue to communicate with all stakeholders as appropriate. 
8.5 Make available information updates from government and the local authority in school handbooks.
8.6 Particular emphasis should be placed on engaging with parents over aspects of assessment and reporting.
	8.7 Continue to communicate with all stakeholders as appropriate.


