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1. Introduction

i. The local authority has a duty to provide or arrange the provision of Secure Care, in line with the Regulations and Guidance set out in the Children (Scotland) Act1995 Regulations and Guidance, Volume 2, Children Looked After by Local Authorities, The Children’s Hearing (Scotland) Act 2011, The Children’s Hearing (Scotland) Act 2011 (Implementation of Secure Accommodation Authorisation) (Scotland) Regulations 2013 and the Secure Accommodation (Scotland) Regulations 2013.
ii. The guidance gives clear and full information and should be used as a working reference when considering an application for Secure Accommodation and when considering whether to or not to implement a Secure Accommodation Authorisation.
iii. This process guide is intended to supplement the national guidance and aims simply to clarify the process for consideration of secure accommodation for a child by staff and managers. Reference to the Regulations and Guidance is necessary to support best practice and compliance with the legislation.
iv. When a children’s hearing has included a Secure Accommodation Authorisation (SAA) in either a Compulsory Supervision Order (CSO), Interim Compulsory Supervision Order (ICSO), Medical Examination Order (MEO) or warrant, the chief social work officer (CSWO) may implement the authorisation and place that child in secure accommodation with consent of the head of the unit providing the secure accommodation.  A Court may make an order for a child to be detained in a residential establishment and in these circumstances the CSWO may place the child in secure accommodation. In other circumstances, the CSWO can authorise a placement within secure accommodation with the agreement of the person in charge of the unit for a period of 72 hours. 
2. Purpose and Use

i. Secure accommodation is a form of residential care for children in buildings which they cannot freely leave.  Such children have been found to be a significant danger to themselves or others in the community.  As a form of serious intervention, secure care is designed to rehabilitate them and, where necessary, protect the public.
ii. This involves controlling the child, including taking away their freedom; assessing the child’s behaviour and needs; and providing care, including health and education.
iii. Restricting a child’s liberty is a serious step which should only be taken when all possible options for meeting the child’s needs and the need to protect others have been explored.
iv. The CSWO, in considering the possibility of a secure placement, needs to identify the aims and objectives of the placement in terms of the child’s assessed behaviour and needs, and the capacity of the establishment to meet those aims and objectives.  When considering implementing a SAA, the CSWO must consult and take into account the views of the child, each relevant person and the head of the unit and take into account the hearings decisions.
v. Secure placements should be only for so long as it is in the best interests of the child. The suitability of the placement should be kept under review.  The care plan must include the support and supervision which the child will need after leaving secure accommodation.
3. Chief Officer Role in Authorising Secure Accommodation/Implementing a Secure Accommodation Authorisation.
i. A chief officer, in South Lanarkshire the Executive Director of Social Work, may implement a SAA and authorise that a child be placed in secure accommodation in certain circumstances. The Executive Director may also in certain circumstances move a child to secure accommodation when he/she is not subject to a SAA.  The above mentioned regulation outlines in detail the legislation and regulations which apply. 
ii. Within the application of these regulations, a chief officer and the person in charge of the residential placement must be satisfied that there is a necessity for such a placement because the child has previously absconded and is likely to abscond again and, if the child were to abscond, it is likely that the child’s mental or moral welfare would be at risk, that the child is likely to engage in self-harming conduct and that the child is likely to cause injury to another person.

iii. The CSWO should also be satisfied that it is in the child’s best interests that he or she is placed and kept in secure accommodation and that the particular placement is appropriate to the child’s needs having regard to the establishment’s statement of aims and functions.

iv. When considering whether to implement a SAA, the CSWO requires to consult and take into account the views of the child, each relevant person, the head of the unit and consider the decisions of the children’s hearing.  In moving a child to secure accommodation, under other circumstances, the CSWO should, in so far is reasonably practical, seek and take into account the views of the child and each relevant person. 
v. The regulations also detail requirements of the CSWO in relation to informing the child, relevant person and the Reporter. 
4. Process for Chief Officer Consideration of Application for Secure Accommodation and Implementation of Secure Accommodation Authorisation.
i. In order for the CSWO to consider the need for a child to be placed in secure accommodation, the necessary information to support the application requires to be completed by the social worker, overseen by the team leader and endorsed by the fieldwork manager. 
ii. This information should be set out in the Application for Secure Accommodation, supplemented where appropriate by other reports, such as Assessment Reports, Children’s Hearing Reports, Looked after Children Reports, Psychologist or Psychiatric reports and the views of the child and relevant persons. 
iii. Policies such as GIRFEC and Kinship care alongside changes in legislation have sought to provide a framework for delivery of the effective interventions in the lives of vulnerable children.  Their central focus is on ensuring that the quality of service afforded to vulnerable children and young people is improved and that agencies co-operate to ensure that interventions are targeted and effective and that there is a clear focus on achieving good outcomes for children.

iv. Within the application, there should be a clear assessment of the child’s needs and any risk to himself or herself and/or others in the community, an account of the child’s views, in so far as is reasonably practicable, and an indication of other options which have been considered the views of the child, relevant persons and relevant staff and other agencies should be included.  The application should also have the views of the head of the unit which is being considered. The application needs to provide information on all the alternatives that have been undertaken in an attempt to prevent the child from being accommodated in secure accommodation and should consider the use of Movement Restriction Conditions as an alternative to secure accommodation.  The Applications should also include the name of a Secure Establishment to be considered.
v. The applications and any supporting reports should be forwarded to the Child and Family Services Manager for consideration with the Head of Child and Family Services.  The Child and Family Services Manager and the Head of Child and Family Services should ensure that all relevant and necessary information is available to support proper consideration of secure accommodation for a child, and give initial consideration as to whether the criteria for consideration of secure accommodation are met. 
vi. The Child and Family Services Manager and/or Head of Child and Family Services should advise the Executive Director of the request for consideration of secure accommodation for a child and discuss the need for a meeting to consider such an application.
vii. Following discussion with the Executive Director, a meeting should be arranged with the Executive Director involving The Head of Child and Family Services and/or the Child and Family Services Manager, along with relevant Fieldwork staff, and any other relevant staff such as education, health, specialist staff, residential or group work staff who have had close involvement with the child, in order for full consideration to be given to the assessed needs of the child, any risks posed and decision-making which is in the best interests of the child.
5. Secure Accommodation Authorisation Sought Through a Children’s Hearing.

i. If the decision of the meeting is for Secure Accommodation Authorisation (SAA) to be sought through the children’s hearing, the social worker should advise the Reporter and request a pre-hearing panel. The social worker then attends the hearing and requests that
      the child is placed on a relevant order naming a non-secure residence with a Secure

      Accommodation Authorisation naming a secure establishment. The SAA paperwork from
      the children’s hearing should be passed to the CSWO without delay.
ii. When the CSWO receives paperwork from children’s hearing which includes a SAA in
      either a CSW, ICSO, MEO or warrant, the CSWO may implement the authorisation and
      place the child in secure accommodation with the consent of the head of the unit providing 

      the secure accommodation.
iii. When deciding whether to implement the SAA, the CSWO requires to consult and take into
            account the views of the child, each relevant person and the head of the unit.  The CSWO
            must  assess whether one or more of the conditions apply i.e. the conditions outlined in

            Section 3.ii above.  The CSWO must also take into account the hearings decisions in
            making the relevant order or warrant and the reasons for the decision.

iv. Once the decision is made on whether to implement or not to implement the SAA, the
            CSWO must notify the child, relevant persons, head of the unit and the Reporter of the
            decision and the reasons for the decision.  The notification must also inform of their rights
            to appeal the decision (Under 162 of the Act) and if the decision was not to implement the
            SAA, their right to ask the CSWO to review the decision.  (If a review is requested this must

            be arranged by the CSWO within 72 hours).
v. The CSWO must notify their decision to the child, relevant person, head of the unit and the
            Reporter within 72 hours of being notified of the hearing. If the CSWO does not do this they 
            will have been deemed to have made a decision not to implement the SAA.

vi. If the CSWO decides to implement the SAA, the head of the unit is then required to
 consent to the placement (within 48 hours).  If the head of the unit does not consent to the child being placed in secure accommodation, the CSWO must notify the Reporter and require a review of the order that contained the SAA (within 48 hours).

vii. Once the SAA has been implemented and a child has been placed in secure
             accommodation, the CSWO must review the placement at various times. (See Section 7).

6. Child Moving to Secure Accommodation where no Secure Accommodation Authorisation is in place
i. The CSWO can move a child to secure accommodation even though the child is not subject
      to an order or warrant with a SAA if certain conditions are met.  These are the child is
      subject to a CSO, an ICSO a MEO, subject to a Permanence Order or accommodated by
      the local authority under Section 25 of the Children (Scotland) Act 1995.

ii. Similar to the process outlined above, the social worker, team leader and fieldwork
     manager will prepare a report for a meeting and advise the service manager and/or the
     head of service who in turn will discuss the matter with the CSWO.
iii. Social worker prepares report for meeting. This must include other options considered and
     specifically Movement Restriction Conditions. Secure accommodation will be identified and
     the head of the unit needs to agree to the placement.

iv.  If the decision of the meeting is to place the child in secure accommodation the child will
      move to the placement.

v. Where the decision is made to place the child in secure accommodation under the above,
      the CSWO must immediately in writing inform each relevant person and the Reporter. The

      social worker should request that the Reporter arrange a pre-hearing panel.
vi.   If the child is subject to a CSO the Reporter must arrange a hearing within 72 hours.
vii.   If the child is subject to an ICSO or MEO, the Reporter must arrange a further hearing or
           make an application to the Sheriff.
viii. If the child is subject to a PO or Section 25, the notification from the CSWO will be a referral
 of the child to the Reporter.  If the Reporter deems that Section 67 grounds apply, the
 Reporter must arrange a children’s hearing. (The Reporter has 72 hours to prepare grounds and the potential for an additional 24 hours).

ix. In these circumstances a child can only be kept in secure accommodation for a maximum of 72 hours in any period of 28 consecutive days.

x.  If a children’s hearing is not arranged by the Reporter, the Reporter must advise the CSWO within 72 hours and the child must be removed from secure accommodation immediately and the child and relevant persons notified.

xi.
At subsequent children’s hearings, if a SAA is granted, the CSWO must consider whether to implement this taking into consideration the child, relevant person, head of unit and the views of the children’s hearing. The CSWO must review the placement in secure in line with the process outlined below.

7. Review of Use of Secure Accommodation

i. The regulations mentioned above detail the legislation and guidance in relation to review of secure accommodation for a child subject to a secure accommodation.
ii. Given the role of the chief officer in authorising secure accommodation for a child and in ensuring that he or she is kept in secure accommodation only for so long that it is in his or her best interests in certain circumstances, the chief officer requires to be involved in ongoing reviews of such placements.

iii. The CSWO must review the child’s placement in secure accommodation and carry out the following mandatory reviews. A first review within seven days of placement.  A second review within one month from the date of the first review.  Thereafter, subsequent reviews within one month from the date of the previous review.
iv. The review must consult and take into account the views of the child, relevant persons and the head of the unit.  The review must assess if the child is likely to abscond, self harm or injure another person.  The needs of the child will be assessed and whether the secure accommodation continues to be in the best interest of the child.
v. Following the review, the CSWO must record the decision of the review and the information obtained in respect of the review and the reason for reaching the decision.  The notification of reason and decision should be sent to the reporter, the child, relevant persons and head of the unit.  When a decision is made to remove the child from secure accommodation the child and each relevant person should be advised of their right to appeal the decision under Section 162 of the Act. 
8. Other Considerations

i. The National Guidance sets out in detail some important considerations in terms of the quality of care and care planning for a child placed in secure accommodation, taking into account the need for careful and full consideration of individual needs, history, previous intervention, health and education needs, including any additional support needs, and supports and strengths which can be built on during placement.
ii. The need for an Integrated Assessment and a programme of care, education and intervention to be developed within a care plan agreed by all agencies involved is stressed.
iii. Further detailed consideration and guidance is given in relation to children’s rights, good basic care, education, health, partnership with parents and families, child centred collaboration, feelings of safety, care and control and quality development planning.
iv. Staff who are dealing with secure accommodation should refer to the detailed Regulations and Guidance to ensure compliance with the legislation and standards of best practice.

9. Developing Practice
i. COSLA, through Scotland Excel, is seeking to implement national contracts in relation to the provision of secure care.  A draft national contract is currently available and, within these papers, there are sections relating to:

· Pre-admission Placement Arrangements

· Individual Placement Agreements and

· An Information Pro forma for Admission.
ii. These are attached as appendices for staff as this paperwork will be used in the very near future, and it provides a robust framework for information sharing, assessment and planning and communication between the local authority (the Purchaser) and the secure establishment (the Provider).
10. Pre admission and Placement arrangements 
10.1.
The purpose of this section is to ensure that both the purchaser and provider are clear as to their individual and collective roles and responsibilities in placing the child or young person in Secure Care, 

10.2.
In choosing a placement under this contract the purchasers will first take account of the needs of the child or young person and the outcomes that are set out in the child’s plan, where this exists.  The purchaser will then consider the ability of the provider to meet those needs and outcomes, including information about the quality of the service, and finally the availability of places.  

11.
Assessment 

11.1.

It is the joint responsibility of the purchaser and provider to agree that the placement meets the assessed needs of the child or young person

11.2.
The purchaser is responsible for undertaken a comprehensive assessment of the child or young person’s needs prior to the placement and planning for intended outcomes, as well as the overall co-ordination of planning for each child or young person, for example, Child’s Plan, Care Plan, Transition Plan, Pathways Plan, Coordinated Support Plan, Sentence Plan, etc.
11.3.
This will involve the child or young person, their parent/relevant person, and other professionals where appropriate in contributing towards the appropriate planning, for example, Child’s Plan, Care Plan, Transition Plan, Pathways Plan, Coordinated Support Plan, Sentenced Plan, Placement Plan, etc.
11.4.
In the case of any emergency placement, the purchaser, child or young person, their relevant person, and other professionals (where appropriate) will be responsible for undertaking an assessment of need, and planning for intended outcomes within three (3) days 

11.5.
The purchaser will have carried out a full assessment using a comprehensive assessment framework including an appropriate risk assessment and risk management plan that recommends that the use of Secure Care is the appropriate placement for the child or young person. 

11.6. Wherever possible the provider will make explicit the model and/or methodology used to undertake a risk assessment and risk management plan.
11.7.
In conjunction with the local authority, any assessment should include an assessment of educational needs. 

11.8.
Wherever possible the assessment should include an assessment of health needs and the provider will ensure that each child or young person is accessing appropriate health services.
11.9.
Following assessment purchasers and providers will ensure they complete the relevant documentation outlining the timescales for delivering outcomes, along with ensuring appropriate recording regarding any planned intervention.
12.
Care Planning and Review

12.1.
The purchaser and provider must comply with the statutory timescales for a children’s hearing review of a secure accommodation authorisation made through the children’s hearing.
12.2.
During a children’s hearing review, which should be attended by each child or young person and relevant person, the Compulsory Supervision Order/Interim Supervision Order can be continued, changed or discharged.

12.3.
In the case of Looked after Children for whom a children’s hearing review has recommended the need for a Secure Accommodation Authorisation to continue, the purchaser or the provider may assess that there is no need for the child or young person to remain in Secure Care and that the placement is terminated immediately.
12.4.
In the case of looked after children and in addition to the formal children’s hearing regulatory reviews the purchaser will ensure all LAC Reviews are within the regulatory timescales.

12.5.
For a Looked after child or young person transferred into on an emergency basis, the case will be required to be reviewed by a children’s hearing within 72 hours.  In an emergency, a purchaser may place a looked after child in the service for no longer than three (3) working days and within this time the local authority must ensure the children’s hearing review the child's case. 
12.6.
The social worker will normally be expected to visit the child or young person on a weekly basis for the first six (6) weeks and then once every two (2) weeks. This is a minimum expectation and best practise would always dictate any visiting arrangements.
12.7.
In the case of Sentence Young People, a Scottish Government official will ensure there is a nominated placement manager to ensure the placement is appropriate and formal planning meetings are held.
12.8.
The purchaser is responsible for convening the formal children’s hearing and Looked after Child review process.
12.9.
Minutes of the review will be the responsibility of the purchaser unless agreed otherwise.  In the case of the Scottish Government, there is prior agreement that the minutes are usually taken by the provider.  The minute taker will distribute copies of such minutes as soon as practicable and so far as possible within seven (7) working days of the date of the review to all participants therein.

12.10. The agreed outcome of any formal planning will be recorded within the minutes referred to above and incorporated into the child’s plan and any action required in respect of such outcome will be implemented by the provider or other responsible party in relation to the relevant child or young person as soon as practicable following such review and or meetings.
12.11.The purchaser and provider will work together to ensure delivery of agreed outcomes and the actions needed to achieve those outcomes for the child or young person, which will be specified in the appropriate Child’s Plan, Care Plan, Transition Plan, Pathways Plan, Coordinated Support Plan, Sentenced Plan, etc.
12.12. The purchaser will supply the provider with a current, detailed Child’s Plan, which includes any Care Plan, Transition Plan, Pathways Plan, Coordinated Support Plan, Sentence Plan, risk-assessment and risk management plan, medical information, contact details and the legislative basis for the placement at the time of admission but no later than twenty four (24) hours from the time of admission. 

12.13.In cases of an emergency or when the child or young person is not known to social work services the local authority will make every effort to provide up to date details within 24 hours. Thereafter the local authority will provide a comprehensive Care Plan, risk assessment, and risk management plan, medical information and any other relevant documents. 

12.14.In as far as possible, the appropriate planning tool, for example, Child’s Plan, Care Plan, Transition Plan, Pathways Plan, Coordinated Support Plan, Sentenced Plan, etc, should specify the pathway into Secure Care, that is,  whether the young person is looked after, etc. The document should specify the date of the next formal review and/or planning meeting and clearly define the actions and contributions from members of the care team to achieve the intended outcomes within the timescale. 

12.15.The purchaser will be responsible for ensuring they undertake their duties as the lead placement manager and/or care manager for the child or young person’s care team as specified in the appropriate Child’s Plan, Care Plan, Transition Plan, Pathways Plan, Coordinated Support Plan, Sentence Plan, etc, and will,
a) wherever possible involve the provider in any dialogue concerning the use of Secure Care and the intended outcomes for the child or young person,

b) identify service staff to be involved with the child or young person as part of the care team 

c) clearly define the actions and contributions to the Care Team to achieve the intended outcomes within the timescale, 

d) In the case of Sentence Young People and when appropriate, co-ordinate the care team and identify Care Plan priorities, timescales, outcomes.
12.16.  Where the provider requests additional core information in relation to the assessment process, for example, health, education, etc, the purchaser will use reasonable endeavours to promote co-operation and communications with the provider. 

12.17.The purchaser will also provide;

· pre-placement discussions and information;
· a completed admission  criteria pro forma – as per Schedule 4;
· the child or young person’s documentation and an up to date child’s/Care Plan;
· childcare reviews and statutory visits from an allocated worker;
· care management and monitoring arrangements; and
· annual contract monitoring. 

12.18.
In the case of Sentenced Young People, the Scottish Government will be responsible for identifying an appropriate placement manager who in conjunction with the provider will be responsible for producing a comprehensive assessment, using an appropriate risk assessment and risk management tool, etc, to formulate a sentence plan within one (1) month of admission. 

12.19.
The purchaser has a duty to minimise the number of moves a child or young person experiences and the disruption this causes.  A robust referral process aims to secure the right placement the first time to avoid further movement and instability for the child/young person.  However, if it is clearly evident through detailed assessment and risk analysis that the placement is not suitable and could not achieve the intended outcomes for the child or young person, this must be determined and acted upon in accordance with the Terms and Conditions of the Contract.
13.

Care Management  
13.1
The provider will promote the development of positive friendships for the child or young person placed while having regard to the safeguarding requirements of the regulations and any procedures or policies of the purchaser.

13.2.
The provider must take all necessary steps to ensure that services are personalised for the child or young person. 

13.3.
The provider is responsible for supporting the child or young person to attend the relevant educational setting and liaise directly with the educational setting in relation to any issues or difficulties the child or young person may be experiencing. 

13.4.
The provider is responsible for ensuring the child or young person receives an education, vocational, and or employment setting appropriate to his or her needs. 

13.5.
The provider in conjunction with the purchaser is responsible for supporting the child or young person to maintain personal relationships with family members and/or the appropriate relevant person on the basis that is agreed within the child or young person’s  Child’s Plan, Care Plan, Transition Plan, Pathways Plan, Coordinated Support Plan, Sentenced Plan, Placement Plan, etc.
13.6.
The provider will ensure the child or young person is treated fairly and consistently and afford them opportunities for personal growth that are appropriate for their age and level of development. 

13.7.
The provider is responsible for ensuring that the child or young person has access to health services including general practice, dental care, and optical care and will work with their local health board to ensure these available.  The provider will ensure that the child or young person receives a balanced diet and take part in regular exercise; and that as they grow older they have access to health information that enables them to make informed lifestyle choices.  

13.8.
The purchaser and provider will monitor the child or young person positive mental health and psychological well-being.
13.9.
The provider and the purchaser must endeavour to ensure that the child or young person is safe and free from all forms of abuse, bullying, harassment, and discrimination racial or otherwise, by ensuing the appropriate safeguarding policies and procedures are in place. 

13.10.
The purchaser and the provider will identify any risks associated with the child or young person, the placement and agree a risk assessment and risk management plan.  This will be identified in the appropriate planning document and/or placement plan and further input/ adjustments may be made to the plan following a formal review.

13.11.
Where appropriate the provider will have in place appropriate strategies to help the child or young person manage their behaviour in line with Holding Safely policy and procedure. Each time a Holding Safely intervention is used the child or young person’s social worker, family or carer, and/or other relevant persons will be informed and the appropriate monitoring and recording documentation completed.

13.12.
The provider must ensure that a relevant key person supports the child or young person’s education, offering advice and encouragement and attending school activities when required. 

13.13.
Where particular issues arise which impede the child or young person’s education, the provider will take measures to resolve these.  If they are unable to do so, the provider must advise the purchaser of this without delay and work with the relevant local authority education department. 

13.14.
The provider will take steps to help the child or young person develop their social and sporting skills and to enjoy cultural activities.

13.15.
The purchaser and provider must work together to ensure that the child or young person is given opportunities appropriate to their age, understanding and stage of development to express their views and feelings and that these are taken into account when making any decision affecting the child or young person.

13.16.
The provider must ensure that the child or young person’s religion is acknowledged and respected within the placement and that they are supported to follow their faith or family faith.

13.17.
As each child or young person matures, the provider in conjunction with the purchaser must ensure that they receive the appropriate planning and/or transitional support and advice that helps them to prepare for adult life.  This will include ensuring that they have access to advice on further education, employment/vocational training, and independent living options; and that they have been helped to develop independent living skills.

14.
Service Delivery

14.1.
The provider will provide a detailed description of their service, which includes;

· name of head of service and/or establishment; 

· address, contact telephone number, and email address of the service; and
· services (education, social care, and health) provided or accessed by the establishment. 

Appendix 1

Reference
Scotland’s Children

The Children (Scotland) Act 1995 Regulations and Guidance

Volume 2

Children Looked after by Local Authorities

Chapter 6 – Secure Accommodation

(The Scottish Office)
Appendix 2

Pre admission and Placement Arrangements
Respecting confidentiality and sharing information: seeking agreement to share information that is relevant and proportionate while safeguarding the child or young person’s right to confidentiality 

Promoting the same values across all working relationships: recognising respect, patience, honesty, reliability, resilience and integrity are qualities valued by each child or young person, their families and colleagues 

Making the most of bringing together each worker's expertise: respecting the contribution of others and co-operating with them, recognising that sharing responsibility does not mean acting beyond a worker's competence or responsibilities 

Co-ordinating help: recognising that the child or young person and their families need practitioners to work together, when appropriate, to provide the best possible help 

Building a competent workforce to promote the Child or Young Person’s well-being: committed to continuing individual learning, development, and improvement of inter-professional practice.

Safeguard each Child or Young Person’s welfare by having in place clearly stated operational principles and established standards of practice and provision;

Meet each Child or Young Person’s individual needs and rights in relation to age, gender, race, sexuality, disability, and meet specific cultural and religious needs.

Appendix 3

Individual Placement Agreements (IPA)

Part 3 of the Schedule Referred to in the Foregoing Contract, 
The Individual Placement Agreement (IPA)
The IPA is the Individual Placement Agreement, for each child or young person placed with the provider and which forms part of the contract. 

This agreement is between the provider and the purchaser for the child or young person named below, including where appropriate placement by the Scottish Government.
The Terms and Conditions of the Contract are incorporated into the IPA, as far as applicable and subject to variation under the specific terms of this IPA. 

	Child/young person’s name:
	

	Unique reference number (if applicable):
	

	
	

	The IPA is between:
	

	
	

	(1)  Purchaser:
	

	        Name:
	

	        Name:
	(Authorised Signatory)

	
	

	(2) Provider: 
	

	Name:
	

	Date:
	


	Individual Placement Agreement (IPA) for the Provision of

Secure Care and Education for Children/Young People

	1. The child/young person: - 

	Family name: 
	

	First name: 
	

	Known as (If applicable):
	

	Child/young person’s identity number: 
	

	Date of Birth: 
	
	Gender: 
	Female     (   /   Male    (

	Name of parent/relevant person:
	

	Address of parent:
Phone:
	Other address (if appropriate):

	Address of relevant person:
Phone:
	

	Legal Status whilst in Care:
	

	Other Legal Status / Action: 
	


	2. Parties to the IPA , including the child or young person, their parent/relevant person, and other professionals

	2.1 The purchaser :- 

	Name of organisation:
	

	Address and email:

 
	

	Postcode:
	

	Phone: 
	
	Fax: 
	


	 2.2 The provider - 

	Name Of organisation:
	

	Address and email:

 
	

	Postcode: 
	

	Phone: 
	
	Fax: 
	

	 2.3 The child/young person and family/relevant person- 

	Name (and relationship where appropriate)
	
	

	Address and Email:
	
	

	Post code:
	
	

	Phone:
	
	


	3. The placement details: - 

	3.1 Admission date: (DD/MM/YYYY) 
	
	leaving date (If appropriate) (DD/MM/YYYY)


	4.Key contacts for the child/young person 

	4.1 For the purpose of the IPA the nominated officers are as follows: 

	1. nominated officers
The undernoted person/staff are those whom the provider and the purchaser nominate to be the appropriate contact points, unless otherwise notified in writing (including by email) by either party to the other, for matters relating to the service(s) provided or finance/administrative matters or contractual matters.  A child or young person’s care management issues should be addressed to the child or young person’s nominated care manager.



	Allocated care team (includes all key person’s involved in contributing towards child/young person’s care plan):


	Name/s:
Team name:
	

	Based at: 
	

	Phone:
	
	Mobile: 
	

	Fax:
	
	Email:
	

	Social Worker/Care Manager 

	Name: 
	

	Team name: 
	

	Based at: 
	

	Phone:
	
	Mobile:
	

	Fax:
	
	Email:
	

	Social Worker/Care Manager’s Line Manager or Contact if not available 

	Name: 
	

	Team name: 
	

	Based at: 
	

	Phone:
	
	Mobile:
	

	Fax:
	
	Email:
	

	Authorised Signatory/Chief Social Work Officer

	Name: 
	

	Team name: 
	

	Based at: 
	

	Phone:
	
	Mobile:
	

	Fax:
	
	Email:
	

	Advocate  NB if no advocate in place purchaser must discuss with provider how advocacy will be provided and whether this should be through Supplementary Fee

	Name: 
	

	Organisation:
	

	Based at: 
	

	Phone:
	
	Mobile:
	

	Fax:
	
	Email:
	

	Address and contact for Invoices

	Name: 
	

	Team name: 
	

	Based at: 
	

	Phone:
	
	Mobile:
	

	Fax:
	
	Email:
	

	Address and contact for arrangement of Escorts (Secure)

	Name: 
	

	Team name: 
	

	Based at: 
	

	Phone:
	
	Mobile:
	

	Fax:
	
	Email:
	

	 Contact for Reporting Notifiable Events Out of Hours

	Name: 
	

	Organisation:
	

	Based at: 
	

	Phone:
	
	Mobile:
	

	Fax:
	
	Email:
	


	5. The Expected Duration of This Placement:

	Date the placement commences: 
	

	Expected duration and intent: 
	

	Duration of placement: 
	Short term  (
	Long term ( 
	Other (  (if so, please specify below)


	Emergency placement 
	Yes  (
	No  ( 
	

	Placement/ IPA review date: 
	

	Contract review date: 
	


	6. Assessed Level of Need and Risk:
Including any specialism, this may include significant health needs requiring specialist care, severe complex emotional needs, the actual risk to themselves/others, substance misuse, disengaged from education, significant placement breakdown within last three years, etc.

**In the case of Sentenced Children and Young People  this section will be completed  by the provider 



	Please outline the social care intervention/s /approach agreed in Child’s/Care Plan (attach plan as per documentation list)) 

**In the case of Sentenced Children or Young People the Sentence Plan will be drawn up by the Scottish Governments representative

	



	

	8.  Outcomes to Be Achieved for Child/Young Person
Please detail any specific outcomes which are to be prioritised for this child/young person, under the following wellbeing indicators Safe, healthy, achieving, nurtured, respected, responsible, and active.
**In the case of Sentenced Children and Young People  outcomes will be linked to offence focussed work

	
	 Outcomes to be prioritised for this Child/Young Person

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	9. Documentation 

	Lists the following documents provided by the purchasers as part of the admission/placement planning process. (This documentation must be provided at placement start date or within three (3) days if an emergency placement.) 

	Documentation 
	Sent Yes/ No /NA
	Date documentation is to be provided: 

	License/Warrant/Order, and signatory 
	Yes No
	

	Placement Request Forms
	Yes/No 
	

	LAC Documentation (inc Child’s Plan)
	Yes/No
	

	Comprehensive Assessment 
	Yes/No 
	

	Risk Assessment and Risk Management Plan
	Yes/No 
	

	Individual Health Plan 
	Yes/No 
	

	Individual Education Plan 
	Yes/No 
	

	Personal Education Plan 
	Yes/No 
	

	List of Personal Belongings (including clothing)
	Yes/No 
	

	Chronology 
	Yes/No 
	

	Child/Young Person’s Plan 
	Yes/No 
	

	Essential Information
	Yes/No 
	

	Medical Consent 
	Yes/No 
	

	Pathway Plan 
	Yes/No 
	

	Psychiatric Report
	Yes/No
	

	Social Enquiry Report
	Yes/No
	

	Other please specify for example, Youth Justice, Asset CAMHS assessments, (including Behaviour Plan), etc.



	10. Amendments and Variations to This Individual Placement Agreement

	Amendments and Variations to the IPA must be made in writing by the requesting party and agreed by the Senior Purchasing Officer/Commissioner and the Provider, in advance to the variation to the IPA taking effect.

Any variations to the services and costs must be detailed in an abridged version of the IPA, completing only the necessary sections that the amendment/variation will affect. The amended IPA will form part of the original IPA Agreement. The amended IPA must be signed in accordance with the Core Cost specification, Schedule B, 1.7. prior to any change in service and costs becoming payable under this agreement.   


Appendix 4

Information Pro forma for Admissions
Part 4 of the Schedule Referred to in the Foregoing Contract 
Information Pro Forma for Admissions 
 
	Child/YP
	Surname
	Forename(s)
	Reference no (if applicable)
	Date of birth
	Sex M/F
	Ethnicity

	
	
	  
	 
	 
	 
	

	

	Home Address
	
	Current Address
(if not at home)

	 
	
	  



	

	Legal Status
	
	YLS/Asset or other risk assessment information 
and analysis

	 
	
	 

	

	Educational Establishment
	
	Educational Psychologist analysis

	  
	
	 

	

	GP Practice
	
	GP

	 
	
	 

	Is this child or young person subject to Child Protection or vulnerability procedures?
	Yes/No

	Specify
	  


	Immediate issues of concern

	Absconding                               Drugs                                          Sexual Exploitation  

Offending                                   Self Harm                                    Education 

Alcohol                                       Mental Health 


	Other(s)) 
Please specify
	

	Details of concerns and impact on child/young person

	 



	Family Composition

	Name:

	Age:
	Relationship:

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Current family circumstances

	

	Date of first contact with Social Work Resources

	

	Reason(s)

	  

	Details of Current Child’s Plan (attach if necessary)

	  


	Chronology of significant events leading to Secure Care authorisation
	

	 .   



	Analysis of Needs and Risks

	  



	Protective Factors

	  




Does this Child/Young person require Secure Care? Please give an indication of the time period required. 

	

	

	What would a period of Secure Care achieve?

	 


When will the case next be reviewed by the provider and Social Work Resources?
	

	

	When will the case next be reviewed by a Children’s Hearing?

Chief Social Worker

	Date

	Signature


Views of the Child/Young Person
	


	Signature of Manager:
	
	Date:
	


	Signatures of CSWO:
	
	Date: 
	


	Child or

Recognised Carer:
	
	
	Date:
	


	Other signatories as appropriate:
	
	Date:
	
	


	Date decision communicated to child and/or

Recognised carer:
	


	Date decision communicated to Children’s Reporter:
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